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1. INTRODUCTION 

A 3-year CSR Unnat Gram project entitled 'Holistic Empowerment of Underprivileged Tribal' had been 
implemented in Mograj, Saraiwadi and Tadwadi, the three Tribal hamlets of Mograj, Boriwali and 

Pathraj Gram Panchayats (hereafter referred as 'GP') respectively located in Karjat block of Raigad 
district. The project was implemented during 2020-2023 by All India Institute of Local Self 

Government (hereafter referred as 'AIILSG') under Corporate Social Responsibility programme of 

Rallis India Limited, a TATA Enterprise (hereafter referred as 'Rallis India Ltd. CSR').  
 

1.1 Project location(s) 
Karjat block of Raigad district has 29% Tribal population with very high prevalence of poverty. The 

Tribal communities have been away from the mainstream development despite being close to 
Mumbai. These Tribal lives in extremely difficult geographical terrain as a results there is difficulty in 

access. While many of the villages still do not have motorable roads, some villages get disconnected 

from the outside world during monsoon. Considering the findings of the situation these gram 
pranchayats were selected for implementing the project.  

 
1.2 Major Interventions/Activities 

The project adopted integrated approach in the identified hamlets under its Unnat gram, i.e. Model 

Tribal village. Thus, the project activities were mainly designed as per the need of the communities to 
develop them as a model village. As such, the project activities mainly involved education, health and 

livelihood components of Tribal families, viz. Shikshan Ranjan Kendra (SRK), TARFAH, MAMTA Kitchen 
garden, Health awareness generation programmes, vegetable cultivation, tailoring training and 

sewing machine, oil press machine, support to youths to appear in competitive examinations and so 
on.  

 

2. About Impact Study 
As part of the CSR policy of Rallis India Ltd., this report of the project implemented in above 

mentioned three hamlets has been prepared to document the impact brought by the project in the 

Figure 1: Project villages pinned in map of Karjat block 
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lives of Tribal beneficiaries in Mograj, Saraiwadi and Tadwadi hamlets of Karjat block. Specifically, the 

study aims to- 
 

i. Witness the post-project situation in the project villages to make a comparison with pre-project 
situation as regard to education, health and nutrition, livelihood and empowerment aspects; 

ii. Explore the avenues created by project and how it is being captured by the Tribal beneficiaries 

in terms of contribution made by the project; 
iii. Identify the gaps in sustaining the impacts brought by the project and document local 

expectations as a way-forward;  
 

2.1 Methods of data collection 
This impact assessment is evaluation research designed with collecting and analysing both qualitative 

and quantitative data empirically as well as through desk study of existing data, literature and 

documents related to the project implementation. As part of collecting primary data, survey, focused 
group discussions and purposeful observation have been used.  

 
Separate surveys with the Tribal beneficiaries of various project activities was organised during 

survey covering at least 150 beneficiaries from three villages through 504 interviews. The survey was 

conducted in between December 2023-January 2024. Also, focused group discussions with various 
beneficiary groups were also conducted for understanding their opinion, benefits they received as 

well as expectations. 
 

2.2 Tools of Data Collection 
Structured questionnaires to interview with beneficiary groups of various project activities was 

prepared to understand the present situation and impact brought by the support of the project. 

Similarly, FGD checklists were prepared for conducting focused group interviews with children, 
women and youth groups in the Tribal communities.  

 

3. Overall Impact of the project 

As the names suggests, the project on holistic development of underprivileged Tribal implemented in 

hamlets of Karjat block has made seamless contribution in the overall development of the selected 
Tribal hamlets. In the poverty ridden Tribal communities, the project has reported to have brought 

numerous opportunities for the whole family; not only in terms of academics, but also in terms of 
livelihood development to bring about positive change in the lives of Tribal people.  

 
Some of the impacts brought by project are as follows: 

The project adopted integrated model of development for the communities to cover entire population 

comprising all age-groups and gender (children, youths, men and women).  

1. The project focused on environment protection through organic farming.  

2. For children, interventions emphasized on academic development and scholastic 

performance of children. It also focused on their personality development inculcating 

hygienic habits, study habits, reading and writing skills, skills related to mathematical 

operations, peer group co-operation, team spirit and artistic skills.  

3. For youths, especially interested in Government jobs, the project provided arrays of 

books that are used to prepare for various competitive examinations.  

4. The support for kitchen garden, vegetable seeds has not only provided the families 

with a mean of living within their residential premises, but also made the vegetable 

consumption accessible.  
 

As such, overall impact brought by the project activities on the lives of Tribal communities through 
the project is presented in the succeeding sections:  

 
3.1 Education 

3.1.1 Academic achievement of children 

The establishment of SRKs in each Tribal hamlet have brought all the children together to work on 
their academic performance. By attending SRK regularly, children sought assistance in the subjects 
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they found it hard and that ultimately helped them in improving their academic achievements. Among 

the parents interviewed, all the parents accepted the fact that their children have started giving focus 
on their studies, performed well in their examinations.  

 
Another aspect that contributed in learning achievement of children at SRK is through setting up the 

library within SRK. The library in SRK helped children to inculcated reading habits, which ultimately 

contributed in improving their reading skills given the situation of poor reading skill among school-
going children prevailing across the country. As such, the project was able to develop the academic 

culture and sense of competitiveness which was totally absent in pre-project period. All students got 
clarity in basic concepts of the sciences. Improvement in grade is an excellent indicator for academic 

development. Every year there gradual shift of the students in higher grade (D to C , C to B and B to 
A grade).    

 

3.1.2 Personality development of children 
At SRKs, children are able to develop and showcase their artistic skills. Particularly, children prepared 

clay oil lamp, lampshade during Diwali festivals. Numerous day celebrations in the SRK curriculum 
also hold significance as Tribal children are oriented about the significance of such festivals or days.  

 

Similarly, the activities such as street play performance, organizing rally, puppet shows on various 
social issues not only helped children to showcase their talent, but also proved in the community that 

children are agents of change in the society by leaning and advocating on social issues such as child 
marriage, child education, demerits of deforestation.  

 
3.1.3 Development of sportsmanship 

Throughout the program period, in SRK numerous indoor and outdoor sports activities have been 

conducted for children. With this, the project was able to provide children with the exposure to sports 
sector and help them develop the sense of sportsmanship.  

Even after closure of SRK for more than a year, children are still mesmerized to share how excited 
they felt when they took part in sports activities. While interacting with SRK graduated children too, 

majority of them expressed their hobbies as playing kho-kho, kabaddi and cricket, which reflects how 

deeply inspired they are. Also, the choice of career those children have aimed, i.e. either police or 
army which demands physical fitness also reflects how sports have inspired them to set their aim. It 

also helped in strengthening the attention span in academics. The ground activities helped 
substantially to develop positive attitude towards various sports. Some of the students were also able 

to reach district level competitions. 

 
3.1.4 Grade 5 and Grade 8 Government Scholarship examination 

Children developed interest in other academic aspects such as Government scholarship examination 
that they were informed through SRK. Many children showed interest to prepare for scholarship 

examinations. In fact, few students did appear for scholarship exam for grade 5 and 8 after being 
selected from the school. For an instance, in Saraiwadi, two boys appeared for grade 8 scholarship 

exam in 2022; three boys from grade 8 were preparing to appear for scholarship exam at the time of 

this assessment. Also, another boy from Grade 5 was encouraged by his school teacher to appear for 
Grade 5 scholarship examination.  

 
Awareness about Govt. Scholarship was grossly lacking in the initial period. Over the period of year 

several students came forward to appear for Scholarship exam conducted by Govt. Though, none of 

the children from Saraiwadi have passed the scholarship examination, the project was able to inform 
the children about existing Government schemes (e.g. scholarship) and instil the positive attitude on 

them about the same.  
 

3.1.5 Mainstreaming Tribal children 
Being a 100% Tribal locality, educational support to Tribal children is of foremost importance and the 

project was able to respond to the academic needs and demands of children in the project locations 

through a dedicated programme, 'SRK'. Having edutainment as the focus, children in SRK also 
learned art and craft and also about the days and festival celebration. For an instance, children were 

engaged in making fort (killa) during Diwali, not only helped children in practicing the art, but also 
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informed them about what importance it holds. In other words, they have information of festivals and 

days on same pace like other children in mainstream.  
 

3.1.6 Competitive examinations 
The reservation system in Government employment has a very favourable side as regard to Tribal 

communities, who are termed as Scheduled Tribes category. While the Tribal communities in the 

project hamlets were away from the mainstream information about such opportunities, the project 
was able to inform the Tribal youths about existence of such opportunity. As such it was noted that 

youths are actively preparing for competitive examination in all the project locations as the reference 
books are provided by the project.  

 
3.1.7 Impact of SRK as per parents' perspectives 

As per the respondent parents who were interviewed to study the impact of SRK in the project 

locations, most particularly on their children: 

 87.3% parents have visited SRK and 82% had interacted with the SRK teacher.  

 Overall, 96.7% respondents have positive attitude towards SRK and its activities,  

 76.7% openly complimented the contribution of SRK teacher in their children's lives.  

 69.3% respondents have observed visible change in their children's lives after being 

part of SRK.  
Please refer the adjoining chart for village-wise impact. 

Among the various areas of progress as reported by parents: 

 All the respondent parents unanimously agreed that there is a significant improvement 

among children in Language and (English, Marathi, Hindi), Mathematics.  

 In case of Science, it is 60% parents witnessed the progress 

 52.7% parents agreed that due to SRK there is academic progress in their children. 
 

In terms of inculcating study habits and hygienic practices in their daily lives: 

 All the parents unanimously agreed there is positive change.  

 78% respondents stated artistic development and leadership traits and 68.7% stated 

level of understanding has increased.  

 62.7% observed development of public speaking skills and 56% expressed they 

witnessed team spirit among their children.  

 41.3% stated development of crafting skills and 31.3% stated progress in sports. 
 

3.2 Health 

3.2.1 Development of nutrition culture 
While 29% of total population is Tribal population in Raigad district, the major Tribal groups found 

are Katkari, Mahadevkoli, Thakur, Gaund and Bhilla. Each Tribal community have own unique feature 
and history, still the most common feature of the Tribal communities is that they have been 

depended upon the natural resources, particularly forest products for their daily subsistence and 

basically not on the faming products. However, with the change in time and/or Government policies, 
Tribal communities were also forced to change their life style from forest-driven to village-driven. As 

Figure 2: Progress reported among children due to SRK 
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most of the Tribal communities are likely to be landless, they mostly worked as agricultural labour 

and sometimes even in slavery like conditions at other's farms.  
 

Due to these circumstances, malnutrition among the Tribal people especially children, adolescent’s 
girl and lactating women is rampant. The project had responded to these circumstances through 

supporting the Tribal families in setting up kitchen garden and planting the horticulture saplings.  

After the project closure tribal didn’t continue Kitchen garden, but they did accept the fact that they 
did not stop vegetable consumption even if they have to buy from neighbourhood or nearby local 

market.  
 

It is significant to report that many of the beneficiary families in Tadwadi had continued the kitchen 
garden on their own through cultivation they had learned during the project period. They have even 

fence their kitchen gardens to protect it from animal invasion utilizing the local resources, sometimes 

even the old sarees.  
 

As such, the project is able to develop the vegetable culture among the Tribal communities who used 
to feed themselves from anything that's available in forest or afford as per their daily wages to 

vegetable products from own farm. 

 
3.2.2 Impact of Kitchen Garden on family health 

Due to kitchen garden initiative, all the three hamlets have accepted vegetables consumption as their 
basic food habit. The villagers have developed kitchen garden in the vicinity of their house. Due to 

heavy rainfall and prolonged rainy season, Tribal shared its challenging to grow vegetables, however 
most of the tribal made sincere efforts to produce the vegetables.  

 95.8% (97.4% in Mograj, 97.5% in Saraiwadi and 92.5% in Tadwadi) have included 

vegetables in the daily diets for children.  

 As a result of vegetable consumption, more than two-third (69.7%) have stated that it 

has benefitted to improve the family health.  

 95% participants gave affirmative response as regard to benefit of kitchen garden in 

their family.  
 
However, when it comes to adequacy of vegetables produced from kitchen garden, majority of the 

participants (88.2%) shared that it is enough for up to 30 days in a year, whereas 5.9 per cent, 4 per 

cent and 0.8 per cent stated its adequacy for 30-40 days, 40-60 days and 60-90 days respectively.  
 

3.3 Livelihood 
3.3.1 Visible decrease in seasonal migration 

As the project has envisioned, significant changes have been observed as regard to migration of the 

Tribal families for employment. Anecdotal evidences suggest that Tribal families travel seasonally in 
search of livelihood alternatives in nearby villages, farmlands as agricultural labour, to city and 

sometimes even to Mumbai as construction labour. Considering the fact, the project had emphasized 
on livelihood generation focusing both landless and landholder families so as to create sustainable 

income generation activities and prevent their seasonal migration for earning.  

 

Figure 3: Impact of MAMTA Kitchen Garden in Tribal Families 
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It is remarkable to note that the rate of Tribal families moving for the earning has been decreased as 

per the project expectations. By the type of interventions: 

 71.9% beneficiaries of vegetable farming have reported that seasonal migration from 

their family has reduced 

 93.4% beneficiaries of kitchen garden and 79.8% beneficiaries of TARFAH have 

reported that their family members still go for seasonal migration but there is 

reduction in period.  

 22.2% beneficiaries of Tailoring skill reported existence of seasonal migration in their 

families.  
 

3.3.2 The need-based tailored approach in TARFAH 
In the project area there was poor survival rate of horticulture saplings provided my project team. 

Fruit trees typically die because of improper watering, environmental stress, lack of nutrients, and 
disease. When it comes to the TARFAH plants, there were some specific reasons for the plants not 

being able to survive and grow to give a fruit. Continuous and heavy rainfall after plantation is one of 

the major reasons for plant mortality. Around one-third (32.7%) respondents stated that lack of 
protection was another major reason for not being able to revive. Lack of protection includes their 

inability to fencing the saplings when they were young, which ultimately were affected by adverse 
climate or due to human/animal activities. To handle the situation, 99 per cent respondents boasted 

that they did their best to protect the TARFAH plants from being eaten / stepped by animals. For that 

they put fencing around the plants, which was supplied by the project. 
 

3.3.3 Self-employment under Tailoring 
As the project envisaged, Tribal women who have received stitching training with support of the 

project have started working on their own after getting tailoring machine. Though, there is no much 
high demand within the hamlet having 20 trained women mainly specialized in blouse stitching in a 

merely 80 household hamlet, women are still positive about sharpening their skills to grow their 

business.  
It is to note that such opportunity not only impacted the women who attended training and received 

tailoring machine, but also their children, particularly adolescent girls. For an instance, an adolescent 

A Dream Machine 

Ms. Deepika Jugre, a 17-year old student in Saraiwadi is also a self-trained tailor. In the morning, she goes 
to Bhausaheb Rao Junior college, Kashele where she is a full-time student for Grade 11 Arts, and in her 
leisure time apart from her studies, she practices stitching clothes.  

At present, she not only takes orders to stitch blouses from ladies in her neighbourhood, but also challenges 
herself with more and more patterns and designs for other ladies wears. 

Recalling about how she got indulge into this career-to-be hobby, she shares a very interesting story. During 
COVID-19 lockdown days back in 2021, when physical schools were closed with few hours of online classes, 

she started watching the YouTube videos related to clothing and manufacturing. Coincidently, it was the 
same time their family (mother) received a brand new tailoring machine from the project (run by AIILSG in 
support through Rallis India Ltd.) as part of livelihood support. 

As her mother already had another tailoring machine, she allowed her to use the spare one. Deepika then 
did not stop. She started with stitching blouses for her mother under her guidance and continued with 
fulfilling orders by her customers in the neighbourhood. As of now, she can easily adapt any design she has 
watched online for blouses, baby frocks, and kurtis.   

Proudly showing some of her products, she shares her future plan to join fashion designing course after she 
completes Grade 12. She then plans to work for couple of years in a major garment company to gain hands-
on-experience and market related knowledge. In a long run, she plans to open her own boutique though she 
has not thought about location and name of her boutique as of now.  

She also shows her deep gratitude to the project which brought her dream together. It was the spare 
stitching machine that helped her to grow, if not, she may not had chance to explore her talent in a single 
machine that her mother uses for her own livelihood option.   
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girl in Saraiwadi not only learned stitching on her own with help of her mother and internet (YouTube 

videos) and started taking stitching order from her neighbours, but also aspired to become a 
professional fashion designer in future. 
3.3.4 Increased area under vegetable cultivation post-project 
As part of vegetable cultivation programme, landholder Tribal families opt to start vegetable 

cultivation in their farmlands. Among the respondents interviewed, highest number of respondents 

(71.4%) did cultivation in approximately 10 guntha1 land, followed by 18.6 per cent did in 10-20 
guntha land, and 10 per cent claimed they did cultivation in 30-40 guntha land.  

Through the vegetable cultivation, 61.4 per cent families reported that they made not less than ₹ 
25,000 in a particular season, followed by 19.8 per cent having ₹ 25,000-35,000, 12.9 per cent earing 

₹ 35,000-45,000, whereas 5.9 per cent also reported that the income is not fixed and are unable to 
quote any amount. As such, across the 

villages, 82.1 per cent respondents 

have considered vegetable 
cultivation as a profitable business to 

sustain the family income. 
 

It is noteworthy that some of the families 

have still continued to pursue the 
vegetable cultivation post-project 

independently involving all the members 
in the family both in cultivation and 

harvesting as well as transporting and 
marketing. As such, vegetable cultivation 

has been developed as a family business.  

 
 

4. WAY FORWARD 
On the basis of the findings and discussions of the impact study, following way-forwards have been 

formulated to bring about positive change in the lives of Tribal families 

 

 Project should at least needs to be available for five years, so that significant changes can 

be made visible in these project hamlets given the target community being comparatively 

marginalized; 

 Despite the documentation of numerous positive strengths and constraints of the project by the 

impact study, it is still recommended to return after few more years to track the footprint of 
the project, especially for TARFAH; 

 More intensive Behavior Change Communication (BCC) efforts needs to be undertaken to alter 

the family food habits focusing on nutritionally dense food rather than food that involves cost. 

 Extensive coordination between SRK and local school with adequate handholding support 

to the school, interventions of the SRK can be extended by the local school taking over efforts 
made by/through SRK; 

 It would be appreciable if the project could provide support for sports development both in 

terms of materials and facilities so that children can continue to flourish their sportsmanship 
and physical fitness; 

 It would be still a benefit for the community that Gram Panchayat members are well-

equipped with information about various Government schemes that benefits the community 
along with necessary skills to make such schemes available for the community members 

through capacity building initiatives of the project; 

 The future projects should equally focus on the interventions focusing Tribal youth, so 

that they can strongly act as a maker of social change;  

 
 

 

                                                
11 guntha is equivalent to 1089 sq.ft. land. 

Figure 4: Land under vegetable cultivation by area 
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