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Highlights : Performance 2012-13

[0 FY 13 Gross Revenue from Operations up by 16 % ;

crosses T 1500 Cr. — a new milestone

O PATup by 20% atX 119 Cr.

O 4 quarter revenue up 34% ; PATrises 14%

[0 Board recommends Final Dividend of X 1.30 per share (total
dividend of ¥ 2.30 per share or 230% )

Copyright © Rallis India Limited. All rights reserved 9



Financial Performance : Key Highlights >
Rallis Consolidated Crs

Net Sales 207.9 278.7 34%
Profit before tax (bei) 7.9 18.3
Exceptional Item 71

Cessation Cost (7.1) :

Net Profit After Tax

(After M) 9.9 11.3 14%
EBITDA* 12.2 28.2

EBITDA % 5.9% 10.1%

* Excludes forex gain of Rs. 0.7 crs for the Q4 12-13 against gain of Rs. 4.3 crsin Q4 11-12.

Copyri¢ * Excludes forex loss of Rs. 4.'3 crs for the FY 2012-13 against loss of Rs. 10 crs in FY 2011-12. 3



Financial Performance : Key Highlights >
Rallis Consolidated Crs

Net Sales 207.9 278.7 1249.1 1440.1 15%
Profit before tax (bei) 7.9 18.3 166.6 172.3
costoraten gy | |

’(\ﬁ o %",';Aﬂe’ Tax 9.9 11.3 99.2 119.0  20%
EBITDA* 12.2 28.2 212.9 214.9

EBITDA % 5.9% 10.1% 17.0% 14.9%

* Excludes forex gain of Rs. 0.7 crs for the Q4 12-13 against gain of Rs. 4.3 crsin Q4 11-12.

Copyri¢ * Excludes forex loss of Rs. 4.'3 crs for the FY 2012-13 against loss of Rs. 10 crs in FY 2011-12. 4



Financial Performance : Key Highlights

Rallis Standalone < crs
Net Sales 191.8 259.3 35%
Profit before tax
(bei) 10.5 21.9
Exceptional Iltem (7.1)
- Cessation Cost : .
Net Profit After
Tax 1.8 13.5 14%
EBITDA* 13.3 29.5
EBITDA % 6. 9% 11.4%

* Excludes forex gain of Rs. 0.7 crs for the Q4 12-13 against gain of Rs. 4.2 crs in Q4 11-12.

Copy " Excludes forex loss of Rs. 4.3 crs for the FY 2012-13 against loss of Rs. 10 crs in FY 2011-12. 5



Financial Performance : Key Highlights

Rallis Standalone < crs
R R

Net Sales 191.8 259.3 1156.1 1306.3 13%
?ﬂ; pefore fax 10.5 21.9 167.3 173.4
oceptenaiten gy 2|

et Profit After 11.8 13.5 101.4 119.4 18%
EBITDA* 13.3 29.5 207.2 207.5

EBITDA % 6. 9% 11.4% 17.9% 15.9%

* Excludes forex gain of Rs. 0.7 crs for the Q4 12-13 against gain of Rs. 4.2 crs in Q4 11-12.

Copy " Excludes forex loss of Rs. 4.3 crs for the FY 2012-13 against loss of Rs. 10 crs in FY 2011-12. 6



Consolidated Results to Stock Exchange

(R) RALLIS A TATA Enterprise

RALLIS INDIA LIMITED

Registered Office: 156/157, Nariman Bhawan, 15th Floor, 227 Nariman Point, Mumbai - 400 021.
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PART | " lacs
STATEMENT OF CONSOLIDATED AUDITED FINANCIAL RESULTS FOR THE QUARTER AND YEAR ENDED 31 MARCH 2013
Particulars 3 months ended Preceding 3 Corresponding Year Previous year
31 March 2013 | months ended | 3 months ended ended ended
31 December (31 March 2012 in| 31 March 2013 | 31 March 2012
2012 the previous
year
(Refer Notes Below) Audited Unaudited Audited Audited Audited
(Refer Note 10) (Refer Note 10)
1 |Income from Operations
a)Net sales/income from operations (Net of excise duty) 27,865 33,981 20,789 144,009 124,911
b)Other operating income 624 269 783 1,809 2,576
Total income from operations (net) 28,489 34,250 21,572 145,818 127,487
2 [Expenses
a)|Cost of materials consumed 14,360 18,709 10,579 77,329 66,774
b)|Purchase of stock-in-trade 1,284 2,204 661 11,552 8,732
c)|Changes in inventories of finished goods, work-in-progess and 1,958 (328) 1,231 (1,093) (1,577)
stock in trade
d)[Employee benefits expense 2,190 2,417 2,108 9,439 9,246
e)Depreciation and amortisation expense 842 801 871 3,153 2,866
f) (Other expenses 5,877 6,519 5,772 27,104 23,020
Total Expenses 26,511 30,322 21,222 127,484 109,061
3 |Profit / (Loss) from operations before other income, finance 1,978 3,928 350 18,334 18,426
costs and exceptional items (1-2)
4a. |Other Income 108 67 291 1,174 687
4bh. [Exchange Gain / (Loss) 73 (245) 428 (430) (996)
5 [Profit / (Loss) from ordinary activities before finance costs and 2,159 3,750 1,069 19,078 18,117
exceptional items (3 + 4a + 4b)
6 [Finance costs 331 462 276 1,849 1,459




Consolidated Results to Stock Exchange

10

11

12

13

14

15

16

17
18

Profit / (Loss) from ordinary activities after finance costs but
before exceptional items (5 - 6)

Exceptional Items
- Cessation cost

Profit / (Loss) from ordinary activities before tax (7 - 8)

Tax expense

Net Profit / (Loss) for the period (9-10)

Minority Interest

Net Profit after taxes and minority interest (11-12)

Paid-up equity share capital
(Face value " 1 per share)

Reserves excluding Revaluation Reserves as per balance sheet of
previous accounting year

Earnings per Share (EPS)

(of ~ 1 each)(not annualised):
a) Basic

b) Diluted

Debt Service Coverage Ratio (see note 9)
Interest Service Coverage Ratio (see note 9)

CeopyrihHP &Rtk Hedfad: ithitesth.rsirieshts reserved

1,828

1,828
786

1,042

(84)

1,126

1,945

0.58
0.58

3,288

3,288
1,209

2,079

(124)

2,203

1,945

1.13
1.13

{R) RALLIS A TATA Enterprise

793

(705)

1,498
572

926

(62)

988

1,945

0.51
0.51

17,229

17,229
5,349

11,880

(22)

11,902

1,945

60,129

6.12
6.12

16.30
18.06

16,658

1,719

14,939
4,870

10,069

151

9,918

1,945

53,357

5.10
5.10

18.64
18.99




£ :
Consolidated Results to Stock Exchange \2) BALIAS # TIKER. Enterprise

Consolidated Statement of Assets and Liabilities As at year end 31 March As at year end 31 March
Particulars 2013 2012
Audited Audited
A |[EQUITY AND LIABILITIES
1 Shareholders’ funds
(a) Share capital 1,945 1,945
(b) Reserves and surplus 60,129 53,357
Sub-total - Shareholders' funds 62,074 55,302
2 Minority Interest 469 145
3 Non-current liabilities
(a) Long-term borrowings 1,074 8,558
(b) Deferred tax liabilities (Net) 2,864 1,308
(c) Other Long term liabilities 596 390
(d) Long-term provisions 3,047 2,941
Sub-total Non-current liabilities 7,581 13,197
4 Current liabilities
(a) Short-term borrowings 4,327 6,498
(b) Trade payables 25,027 24,705
(c) Other current liabilities 15,815 9.062
(d) Short-term provisions 3,724 3,232
Sub-total - Current liabilities 48,893 43,497
TOTAL - EQUITY AND LIABILITIES| 119,017 112,141
B  |ASSETS
1 Non-current assets
(a) Fixed assets 42,228 42,361
(b) Goodwill on consolidation 16,764 15,334
(c) Non-current investments 1,869 1,973
(d) Deferred tax assets (net) 52 -
(e) Long-term loans and advances 9,177 9,094
(f) Other non-current assets - 21
Sub-total - Non-current assets 70,090 68,783
2 Current assets
(a) Current investments 104 296
(b) Inventories 26,718 27,172
(c) Trade receivables 16,477 10,351
(d) Cash and cash equivalents 2,584 1,121
(e) Short-term loans and advances 2,770 4,127
(f) Other current assets 274 291
Sub-total - Current assets| 48,927 43,358
Copyrlgh © Rdallis India Limited. Al rights reserved TOTAL - ASSETS| 119,017 112,141 9




£ 3 )
Standalone Balance Sheet (R ) RALLIS A TATA Enterprise

z lacs
Standalone Statement of Assets and Liabilities As at year end 31 | As at yearend 31
March 2013 March 2012
Particulars
Audited Audited
.y EQUITY AMD LIABILITIES
1 Shareholders” funcds
{a) Share capital 1,945 1,945
{b) Reserves and surplus 60,20 53,421
Sub-total - Shareholders” funcds 62,149 55,366
2 MNon-current liabilities
{a) Long-term borrowings a 842 8,213
(b) Deferred tax liabilities (Met) Short term bO."'OW’ngs 2, B4 1,308
{c) Other Long term liabilities are nil 588 383
{d) Long-term provisions '\\ 2,954 2,854
Sub-total - Non-current liabilities 7.248 12,758
2 Current liabkilities
{a) Short-term borrowings - 3,122
({b) Trade payables 21,314 21,937
{c) Other current liabilities 12,247 5,580
{d) Short-term prowvisions 3,680 3,182
Sub-total - Current liabilities 37.241 34,821
TOTAL - EQUITY AND LIABILITIES 1,06,638 1,002,945
B ASSETS
1 Mon-current assets
{a) Fixed assets 39,866 40,243
{b) Mon-current investments 19,244 17,798
{c) Long-term loans and adwvances 2,675 8,889
{d) Other non-current assets - 21
Sub-total - Non-current assets a7, 785 66,951
2 Current assets
{a) Current inwvestments 10 296
(b)) Inventories 19,035 22,416
{c) Trade receivables 14,376 8,209
{d)} Cash and cash equivalents 2,494 1,055
{e) Short-term loans and adwvances 2,629 3,726
(f) Other current assets 265 292
Sub-total - Current assets 38,853 35,994
TOTAL - ASSETS 1,06,638 1,02,945

Copyright © Rallis India Limited. All rights reserved 10



Cash Flow - Year ended 31 & March 2013 (Standalone) KSR IS I

{7 In Crs.)
Particulars ¥YTD March-12 YTD March-13
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR (A) 8.85 7.85
MNet Profit before Taxation 150.09 173.35
Operating Activities: - =
Depreciation & non cash adjustments 29.68 31.80
Working Capital Changes (Net) {39.84) (24.34)
Taxes paid (Met of Refund and interest on refund received) {40.69) (34.67)
MNET CASH FROM/(USED IN) OPERATING ACTIVITIES (B) 099.24 146.14
Investing Activities:
Capital Expenditure (Net of Proceeds) Decrease in borowings {390.09) {(20.28)
Purchase of Current Investments due high h (123.21) (215.86)

. . gher cas

Investment in Subsidiary . generated from {(21.92) {15.50)
Proceeds from sale of current investments operations. 123.21 215.86

Debenture Redemption and Interest received \
NET CASH FROM/(USED IN) INVESTING ACTIVITIES (C) \NB} {39.10)

Financing Activities

RAPL Investment Liguidated 1.08
Investments in Bank Deposits (original maturity of more than 3 mN (D.09) 0.45
4.43 5.23

Increasef(Decrease) in Borrowings 23.23 21.20)
Dividend and Tax thereon (47.27) {49.55)
Interest paid {(9.72) {(12.04)
NET CASH FROM/(USED IN) FINANCING ACTIVITIES (D) {33.76) {92.88)
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR (A)+(B)+{C)+(D) 7.85 22.01
Footnotes:

Cash and Cash Equivalents as above 7.85 22.01
Restricted Bank Balance 0.79 0.96
On Fixed Deposit as Margin Money against Bank Guarantees 1.92 1.47
CASH AND BANK BALANCES AS PER SCHEDULE 10.55 24.44

Copyright © Rallis India Limited. All rights reserved 11



Q% RALLIS A TATA Enterprise
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. =) .
Good progress against longer term goals () RALLIS A TATA Enterprise

~—

\g*\SAN ‘rll}
TY¥ N4 1.5 Million Farmer
P IAS Base
Cumulative Revenue
/\ of I500Crsinbyrs
Contract
Manufacturing Enhancing Revenue
from CM /_\
GROW Cumulative 1 Million
@ MORE farmers to be
N benefitted
09 Cumulative Revenue
' ¢
METAHELX At of 1000 Crs in 5 yrs
- -~ Y
Enhance farm
/\ SAMRUDH KRISHI productivity through
advanced Agricultural
Cumulative Revenue Practices

ZERO WASTE AGRO-ORGANICS PVT LTD of X100 Crsin 5 yrs

Copyright © Rallis India Limited. All rights reserved
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{R) RALLIS A TATA Enterprise

Growth in Cash
PAT of generated from

operations
Rs.119 Crs. 47 Crs.
178ho

Financial =

Process [~
\\‘ ———

Perspective
hiy + I,!,’
o

e 4 3
- Entry into Organic
Compost

a0 W, Best inventory
EPS up 20% turnaround

: in last 5 Years
....1-“4‘

Free Cash Flow Gross revenue
increased by crossed

4

!

Rs.58 Crs. over Rs. 1500 Crs.

last year Landmark
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(R ) RALLIS A TATA Enterprise
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( UFACTURING
Cll Exim Award Rallis Won ‘ ﬁc"w““
for “Manufacturing & D o
. Supply Chain
Business Award -
Excellence Chemicals”

Rallis winning
Innovista awards

Internal
Process -
Perspective
SAKSHAM
won QUIMPRO
Qual Tech Prize 2012
Y,
AN Rallis is
e Responsible
e Care company

Copyright © Rallis India Limited. Al rghts reservee - 17



@j{} RALLIS A TATA Enterprise

[Employee Engagement score for Rallis =~
B g R Pt

: R Mfg, Industry Avg.
45% ; ; - (65%)
.................. . Aﬁﬂflndiazoll W ATy

- (77%)

Ralljs 2012
<y (80%) - - -

High
. . Performance
Range

TRAITS at Odisha TRAITS at Bihar

Copyright © Rallis India Limited. All rights reserved 18



Domestic Business 2012-13
Business Conditions

Copyright © Rallis India Limited. All rights reserved 19



Key Business Growth Drivers : Domestic Business

Business Environment

 SouthWest 0
Monsoon = 8 A)

North-East _ 21% s

Monsoon

Copyright © Rallis India Limited. All rights reserved



(3{ RALLIS A TATA Enterprise

'-Soufh West Monsoon Performance : - 8 %
13

ot delayed
almost
nth in Kharif

4

Impacted usag'
Crop protec
molecules

2011-12

tage of districts with Normal / Excess rainfall i

5%
5% -14% -12% -10% -8% -8%

umulative Departure Rainfall

267 -23% -22%  -22%

2 o -17%

27-Jun E4-Jul E11-Jul m18-Jul -Aug E8-Aug E15-Aug E22-Aug E29-Aug E5-Sep E12-Sep m19-Sep MW26-Sep



{ftﬁ}ﬁ) RALLIS A TATA Enterprise

North East Monsoon Performance : - 21 %

g > 35
70% 8% 7
29 | ~_ Paddy Chilli; Pulses
40% Oilseeds (Groundnut) ,
& Grapes worst affected
50% in Western and South
India
40% 7
30% Pofafo Paddy and
, Whepf in Eastern and
20% 2 137 No’rﬁ)"n' India were
healthy and yields
o ; | e ( :m);orove)d
2010-11 .2011-12 ¢ 72012-13 —
== Percentage of dlsirlcts wﬂh Normdl 1] Excess ralnfdll s
Number of subdivisions having Deflc:Ieni / Sc;anty rquqll
October Month (Sou’rhern India’) | November 1¢ Week (Southern India)

Rabi rice crop was lagging behmd due to the
delay in harvest of the main rice crop-and -
shortage of water in key Rabi rice growing R
states of Tamil Nadu and Andhrd\Prddesry

Stdh—ding Crops in Tamilnadu, Coastal
Andhra Pradesh , Guntur were
-Severely Impacted

|




Q.’R% RALLIS A TATA Enterprise

Tough Times

Little
PARCH ED Rannof EelIL\:7.\g
3 : ‘ = : . m

With scant
monsoons and no
Narmada canal
network, Gujarat |
had a water crisis
coming. How did
it come to be this
way?

b

- Drought affected "
. districts _

Cyclone Nilam
Estimated crop
loss of
Rs 800 Cr*.

)':\ ANDHRA/PRADESH

Copyright © Rallis India Limited. All rights reserved

Worst drought
in Maharashtra
in last

40

YEARS

11800

VILLAGES HAVE NO WATER

Farming conditions were
tough at Maharashtra
,Gujarat and
Andhra Pradesh

*Source : Hindu Business line 1t Nov 2012 23



Key Global Trends- Agrochemicals

Regional Market performance

14,000 6% 8% 7%

12,000

10,000 ! . _
8,000 - : - -
6,000 - : - -
4,000 . _ _ _
2,000 - : - -
|

Europe Asia LATAM NAFTA Rest

M Value( m USD) 2011 Value( m USD) 2012

o

Total world market has grown by 7 % to reach 47 Billion S.

Copyright © Rallis India Limited. All rights reserved Source : Phillips Mcdougal 24



Agrochemical Performance India

-~

Herbicides
« Growth due to delay and deficit in monsoon
« High weed emergence in paddy crop
« Good demand in Soyabean herbicides
\- Increased usage of Wheat and Sugarcane Herbicides

-

Insecticides
«  Missed Sprays for sucking pest molecules on cotton crop
« Skipped sprays due to Nilam cyclone in southern India
» Insecticides usage on paddy was also delayed

\- Soyabean and Pulses larvicides segment showed growth D

AN

Fungicides
 Low Fungal attack on Kharif crops due to dry weather conditions
« Demand of Fungicides was subdued in Fruits and Vegetables

25
Copyright © Rallis India Limited. All rights reserved



Agrochemical Market 2012-13

nges
Chd“e g Marketing efforts for Demand
creation
Unfavourable climatic Focused approach for
conditions tapping opportunities

Close watich & proactive
measures

Unclear - Crop Economics ZX

Strategic Interventions

t

[ Investments J

Copyright © Rallis India Limited. All rights reserved 26

Increasing operating cost

Increasing compeht}on -
Pressure on margins




\ 5() RALLIS A TATA Enterprise

New Launches for 2012-13

LLLLLLLLLLLLLLLL

TATA

RALLIS

GLUCD BETFI‘

U|o aar RDS

("2 ) RALLIS INDIA LIMITED

RALLIS Gluco - Beta TATA Uphaar
Zinc Supplement Vegetable Crops

Products launched in 2012-13
Green chemisiry products

Copyright © Rallis India Limited. All rights reserved 27



T L
1 Million RKK Farmers .-
Regular

1 Million Contacts
throughout

crop cycle

.7 Million 12-13 \ ’

» ) Crop
.5 Million 11-12 Fully Seminars

integrated data [ ~]
09-10 National

Coverage Demos

RKK

Pilot in v

60 territories

35K

Farmer
Exchange

06-07
Embarked the Programmes

RKK concept

SVL Farmer Visits

T

W
o 4

.
PO 1Y

Copyright © Rallis India Limited. All rights reserved 28




Brand Awareness 2012 - 13 32%cs: ..

Brand A CSS.cmd Brand
Applaud ;aguﬂy survey 2012 -
Contaf
Takumi
Tata Mida
Brand B
Tata Mono
Contaf Plus
Brand C
Asataf
Rogor 7 Out of top 10
Brand D Brands are from Rallis
Brand E
Brand F

Brand G
Ergon ITI % for the year is

Brand H 14.2 %

Blitox
Tata Panida
Brand |

Copyright © Rallis In&#& Limited. All2Fats reserved 7% 22% 27% 32% 29
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EHS - Awards

Akola unit

NATIONAL SAFETY COUNCIL - MAHARASHTRA CHAPTER

MAHARASHTRA SAFETY AWARDS - 2011

This Certificate of MERIT
is presented to
RALLIS INDIA LTD.
AKOLA
for
MERITORIOUS PERFORMANCE IN INDUSTRIAL SAFETY DURING THE YEAR - 2011

n

CHEMICALS & FERTILIZERS

Industry Group
Mumbai, This Fifteenth Day of September, 2012

P @.&ﬁ\‘:’/ %@’ %A
SHR‘I P R.MASURKAR HRI ARVIND ', OSHI

HON, SECRETARY CHAIRMAN

PP @m&

== mN\\Sm i ".“; A A\

v Dahej unit declared "Winner" in BPCs Good Housekeeping Contest 2012-13
under the category "Food, Agro & Pharma “

g

v Dahej unit won two awards under Green Environment Contest Year 2011-12
= Category . Food, Agro & Pharma — Winner

= QOverall winner in Safety Vertical — Winner
Copyright © Rallis India Limited. All rights reserved 30



@D%%Vg MoPu Journey - Key Milestones

Area Covered Villages Penetrated

9 lacs Acres 950

MoPu farmers Yield
Improvement

1.6 lacs 2 Lakh MT

Farmers Engaged

MoPu Farmers Improvement
in Value of Produce

Rs. 800 Crs.

Copyright © Rallis India Limited. All rights reserved
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Business Portfolio for Profitable Growth

Crop Solutions : Farmer - centric

Greener Porifolio : Sustainability

Agri
services

SiLLE Contract

Manufacturing

Crop Protection

Crop
Protec
tion

lApOllO International Business at 31%.

Copyright © Rallis India Limited. All rights reserved 32
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